EXCEL

ACADEMY CHARTER SCHOOLS

Excel Academy Massachusetts Board Meeting
Thursday, December 7, 2023 - 8:30 am
Location: Zoom (https://us02web.zoom.us/{/9992163208)
Date Posted: 12/4/23

AGENDA

Agenda Items Presenter Time Objectives

1 | Welcome Caitlin Brumme 1 min | Procedural

2 Public Comment

Board Business
Caitlin B 2mi Di ion/Vot
3 e Vote to approve minutes from 11.9.23 aitlin Brumme min iscussion/Vote

State of the School/Network Academic Team Update & Report NAT & Academic . . .
20 min | Discussion

from Academic Oversight Committee Committee
Governance Updates
e Update on CMO Agreement process
® Preview of upcoming Board & Committee meetings:
o Dec. 7,9:30-10am - Governance & Nominating
Committee
5 o Dec. 8, 8:30—10:?\m - Joint Fina.nce Committee Arthur Kaynor 5 min | Discussion
o January TBD - Finance Committee
o Feb. 2, 8:30-10am - Full Board - CAPS Update
o Mar. 11, 1:30-2:30pm - Academic Oversight
Committee
o Mar. 15, 8:30-10am - Full Board - Academic
Update

Caitlin B &
6 | Team Builder & Continued Fundraising Discussion aitlin Brumme 15 min | Discussion
Owen Stearns

7 | Adjourn Caitlin Brumme 1 min | Procedural

Votes Expected:
1) Approve minutes from 11.9.23

The public is welcome to any meeting of the Board of Trustees or its subcommittees. If communication assistance (readers/interpreters/captions) or any other accommodations are needed
to ensure equal participation, please contact Arthur Kaynor at (781) 526-6927 at least two (2) business days prior to the meeting. Any changes in the agenda will be posted on Excel
Academy Charter School’s website, Excel’s principal place of business, and will be electronically filed with the secretary of state at least forty-eight (48) hours in advance of the meeting.

Excel Academy does not discriminate on the basis of race or color, religion, sex, sexual orientation, gender identity or expression, disability, age, country of ancestral origin, or veteran status
in administration of its admissions or educational policies, curricular programs, other school-administered programs, or in its hiring and employment practices in accordance with applicable
Federal and Massachusetts laws and regulations.



https://us02web.zoom.us/j/9992163208

